SECOND FOLLOW-UP OF
CITY MANAGEMENT OF THE DOWNTOWN ACTION TEAM

LEASE AND THE DOWNTOWN ALBUQUERQUE
BUSINESS IMPROVEMENT DISTRICT
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“Per City ordinance, the responsibility for ensuring ordinance requirements are
accomplished rests with the City Council. Per Article 18: Downtown Albuquerque
Business Improvement District, and specifically, 14-18-6 (C), (E) and (F), the
Council is to receive a budget for review and approval, a recommendation for the
benefit fee amounts, and a report of activities, annually. 14-18-7 (C) requires
Council approval of the annual budget, assessment of the annual benefit fee, and
approval of the annual report of the management committee to assure compliance
with the Business Improvement District plan.

“Although none of these reports or approvals are directed to the CAO, the
Department of Finance and Administrative Services has assigned the Convention
and Tourism Contract Compliance Manager to facilitate a meeting between City
Administrative and Council staff and the Downtown Action Team. A meeting has
been scheduled for Tuesday, May 6, with the Downtown Action Team, Council
Services, the City’s Legal Department, the Director of the Department of Finance
and Administrative Services, and the Convention and Tourism Contract
Compliance Manager.”



#

$ %

(3
/ +1 $ 7/

2%/ & & 7%

4-#5 #-%4 " *1#-46* -#/-5 4+ - +

“As the audit and follow-up reports have indicated, the oversight of DAT and the
BID Ordinance has presented a variety of problems over the years. However, the
problems with oversight do not appear to be due to which entity (Council or
Administration) is responsible for implementing the ordinance and overseeing
DAT.

“The Council Office is in full agreement with the OIAI recommendation that an
agreement should be reached regarding the responsibility for ensuring the DAT
lease and BID Ordinance requirements are accomplished. Though the conclusion
in the Second Follow-Up Audit Report causes concern because it appears to lean
toward placing the responsibility for oversight solely with the Council, the Council
Services Director will be attending a meeting called by the DFAS Director to
address the issues raised in the audit reports and to reach the end recommended by
the OIAL”



#0$% 1" (C $
/ +1 $ 7/

2%/ & & 7%

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP
5 ( $

4-6*-0-7)

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP  PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP
$ * $

554 6-/) 554 6-/% 45%21* +*

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP  PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP
Q 5 5 (

/
* $R*



